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DIAGNOSTICANALYSIS OF MCA INVEST INDUSTRIAL SRL AND ELABORATION OF

THE COMPANY’S DEVELOPMENT STRATEGY

Goal of the project

The goal of the project was to perform a diagnostic analysis of the company and to elaborate the company’s development strategy along with the

pertaining strategic plan.

Short description of the project

The project was a practical one which was based on the situation of
a company from the transportation domain.

Project implemented by

The implementation was done through the contract with third
parties BC13 /2016

Implementation period
March 2016 — February 2017

Main activities

The main activities of the project were:

* Diagnostic analysis of the company — performed through
interviews with the main people from the company, analysis of
the company’s financial accounting situation and the organization
documents of the economic organization which resulted in drawing
up the pertaining document which included the main directions for
future action

® Support in carrying out the new organization chart, the visual
identity of the company (new website, business cards, presentation
brochures in Romanian and English)

* Assistance in hiring new employees

® |dentifying new customers and assistance in concluding new
contracts

* Flaboration of the company’s development strategy

Results

* Diagnostic analysis of the company and the development strategy
for the next 5 years

* New websites in Romanian and English for the transportation and
repair shop activity

® Business cards and presentation brochures in Romanian and
English

® Psychological profiles of the company’s key employees

® |dentifying new customers and signing 2 new contracts with them

Applicability and transferability of the results

The results can be applied in companies of this type from Romania.
In addition the transfer of the work method can be done without
problems in any other type of company.
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